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Question 1 - What might be some implications of reducing the cost and time invested into the current maintenance program?
Reduction of time and costs would lead to better efficiency in the program but only to certain acceptable levels. Investing lesser time may lead to inability to cover all aspects of maintenance and thus offer risk to the safety of the trains. In the same way, reducing cost too much, such as using lesser employees to inspect the train tracks, pantograph and overhead may lower the productivity and increase risk of operational failure, including possibility of having a disastrous accident. 
 
Question 2 - Where do you think East Japan Railways maintenance effort lies on the maintenance continuum? Provide evidence to support your view.
It represents preventive maintenance which is a level in which maintenance are done to address potential failure of machines before they happen. In this case, the four levels of inspections discusses in the video depict proactive measure to ensure that all elements of the bullet train are well maintained to prevent risks and accidents. It is not about waiting for risks to occur but proactive measures done as to prevent any risks and harm to the train transportation. 
 
Question 3 - Are there any other industries or companies where you think a similar approach to “Doctor Yellow” could be applied?
[bookmark: _GoBack]The metro bus, in road transportation, can have a similar model like “Doctor yellow”. A test bus can be used to gather data on the route such as road conditions, the traffic metrics and weather conditions. This data can be analyzed to support informed decisions on route planning, emergency responses and other unforeseen conditions in the movement of metro buses. 

